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PROJECT NAME: Snow Removal 2018-2019 

Town of Laytonsville 

P.O. Box 5158 

Laytonsville, Maryland 20882 

PH: 301-869-0042 FAX: 301-869-7222 

clerk@comcast.net 

September 20, 2018 

REQUEST FOR PROPOSAL 

Snow Removal 2018-2019 

Laytonsville, Maryland 

  

Article I.
Introduction 

Town of Laytonsville requests that your company make a proposal for your services on Snow Removal 2018-2019. The following proposal request will outline the project goals and detail the format you should use to submit your proposal. Please read the timeline carefully. In order for your proposal to be considered, your proposal must meet our deadlines included in the timeline under Section 2.04. 

  

Section 1.01
Location and Sponsor 

Your bid is for operation of Snow Removal for the Town of Laytonsville, Laytonsville, MD for 2018-2019. 

  

  

Section 1.02
Contact Information 

Please contact Charlene Dillingham for questions about the proposal submission or project details: 

Phone: 301-869-0042 

Fax: 301-869-7222 

E-mail: clerk@comcast.net 

  

  

Article II.
The Project 

  

Section 2.01
Description 

The Town of Laytonsville, Maryland has the obligation and responsibility to remove snow and treat ice accumulations for the safe passage of vehicles and pedestrians on Town maintained roadways, sidewalks and at certain designated municipal facilities. Due to the urgency of this need, time is of the essence in the performance of this contract. The Town therefore requires that all snow removal operations under this contract be commenced within 24 hours of the time the snow accumulation reaches 3 inches in depth and/or when ice begins to accumulate on any of the roadways, sidewalks and designated municipal areas. The contractor shall thereafter maintain operations in a fashion so as to ensure safe passage of vehicles and pedestrians in these areas. The timely delivery of the services under this contract is vitally important. 

  

Section 2.02
Project Specifications 

Provide the following specific services to remove snow and ice from streets, sidewalks and designated facilities within the Town of Laytonsville.

Streets to be Plowed:
1. Mobley Farm Drive
2. First Street 
3. Second Street 
4. Maple Knoll Drive (up to where pavement narrows)  - plowing to be done first
5. Sunset Drive 
6. Howard Street 
7. Montgomery Avenue 
8. Rolling Ridge Lane  (includes from Brink Road to culdesac only; does not include shared driveways)
9. Dwyer Court 
10. Cracklin Court * 
11. Cracklin Road* 
12. White House Lane* 
13. Higgins Road * 
* Denotes streets to be turned over to Town during the Fall 2018. Town will notify when this process is complete and service should begin. 
Laytonsville Road (Route 108) will be plowed by the State Highway Administration.  Brink/Sundown Road and Warfield Road will be plowed by Montgomery County Department of Transportation.

Sidewalks:
1. Route: #108 - both sides where sidewalks exists from North end at St. Paul’s Church to South end at Town welcome sign 
2. Sundown Road - both sides where sidewalks exists to town limits 
3. Brink Road - both sides from Route. #108 to the town limit just west of the pond access path
4. Warfield Road - the north side of the road to the town limit 
5. Rolling Ridge Lane – the east side of the road
6. White House Lane – north side of the road**
7. Higgins Road – north side of the road**
8. Cracklin Road – both sides of the road**
9. Cracklin Court – east side of the road**
** Denotes sidewalks to be turned over to Town during the Fall 2018. Town will notify when this process is complete and service should begin. 

Town Hall:  
1. Town Hall Parking Lot
2. Front sidewalk from street to porch 
3. Front porch is not to have any chemicals applied 
4. Back sidewalk from parking lot to steps
5. Back steps and ramp 
6. Concrete pad next to shed 
Additional Services: 
Provide services as needed on a one-hour basis.
Contact Information: Contractor shall supply a phone number that can be used for 24-hour contact. 

  

Section 2.03
Liquidated Damages
The Town therefore requires that all snow removal operations under this contract be commenced within 24 hours of the time the snow accumulation reaches 3” in depth and/or when ice begins to accumulate on any of the roadways, sidewalks and designated municipal areas. The contractor shall thereafter maintain operations in a fashion so as to ensure safe passage of vehicles and pedestrians in these areas. The timely delivery of the services under this contract is vitally important. If full performance under this contract is in any way delinquent, the Town may reasonably expect to suffer damages.  If the Town Mayor determines that the contractor fails to perform services as specified in this contract, the contractor will, in place of actual damages, pay to the Town liquidated damages of $250.00 per day of delay per occurrence or location.

In lieu of liquidated damages, the Town Mayor may terminate this contract with a 10-day notice to the contractor. 
  

Section 2.04
Timeline 

We have set the following timetable to receive, evaluate proposals and award a contract:
  

Requests for Proposals Sent Out



September 20, 2018 

Deadline for Proposals




October 15, 2018 

Decision by Mayor and Council for contract award

November 13, 2018

Contract Award Notification




November 14, 2018 

  

Article III.
The Proposal 

  

Section 3.01
Summary of Proposal 

  

(a)
Expectations 

Contracts will be awarded based on the information presented in the proposals received. We will award contracts based on the proposal expected to be the most beneficial to our project based on a variety of factors. Town of Laytonsville reserves the right to award more than one contract, accept the lowest price offer, award contracts before the proposal deadline listed in the timeline, award contracts before all proposals are received, and refuse any contract without obligation to Town of Laytonsville or to the company offering the proposal. 

  

  

(b)
Proposal Deadline 

All proposals must be submitted to Town of Laytonsville by October 15, 2018 to be considered for their contribution to Snow Removal 2018-2019. 

  

(c)
Selection Criteria 

All offers submitted will be considered based upon the materials provided in the proposal. Consideration will be given to performance projections as well as cost and staff requirements. Only those proposals submitted by the deadline above will be considered. The following criteria will be the primary considerations for selecting a proposal: 

  

1.
Submission of all proposals in the correct format by the stated deadline. 

2.
The perceived effectiveness of the proposal's solution for Town of Laytonsville's stated mission. 

3.
The perceived ability for the proposing company's ability to deliver their services set forth in their proposal. 

4.
The proposing company's past performance in delivering such services. 

5.
Availability of sufficient high quality personnel with the required skills for the specific approach proposed. 

6.
Overall cost of the proposal. 

  

The Town of Laytonsville may suspend or discontinue proposals at any time without notice or obligation to the company that submitted the proposal. 

  

(d)
Proposal Format

The Town of Laytonsville suggests that you include the following information in your proposal. Proposals should adequately address the details of the proposed contract. 

  

(i)
Contractor Summary 
  

(ii)
Capabilities and Methodology  

  

(iii)
Equipment 

  

(iv)
Service rates 

  

(v)
Licensing and Bonding 

  

(vi)
Insurance 

  

(vii)
References 

  

Section 3.02
Proposal Details 

  

(a)
Contractor Summary 
Include a brief history of your company including your past experience in dealing with similar projects. Also include the owners' names or those persons authorized to sign contracts for your business. 

  

(b)
Capabilities and Methodology 

Detail your company's capabilities in delivering the requests in this proposal. You should use this section to outline specifically your proposed method for achieving your goal. 

  

(c)
Equipment 

Detail the equipment necessities as well as their estimated cost. If you will need additional services or space from Town of Laytonsville you should list those requirements here with a brief explanation. 

     (d) Service Rates
Provide rates for the following aspects of snow removal services: 

Rate per hour for snow plowing: 3-6 inches 6-12 inches 12+ inches 

Sidewalks: - rate per hour for clearing of sidewalks

Pre-treatment - rate per hour 

Spreading - rate per hour 

Materials - rate per ton ice melt for concrete surfaces - rate per 50 lb. bag 

Loader - rate per hour 

Additional services as needed – rate per hour

  

 (e)
Licensing and Bonding 

If applicable, include the details of your licenses and bonds for the services you are proposing. If possible, enclose proof of your licenses and bonds. 

  

(f)
Insurance 

If applicable, provide the details of insurance your company will provide for your staff and the project. 

  

(g)
References 

Provide 2 references for similar past projects. 

